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Question 1
Explain the following in the context of strategic supply chain management:

(a) Global supply chain strategies [12 marks]
(b) Supplier Relationship Management (SRM) [13 marks]
Question 2
With the aid of practical examples, discuss the operational, tactical and strategic elements of a
supply chain for an organisation of your choice. [25 marks]
Question 3

Using practical examples, evaluate five (5) key drivers of supply chain performance in the
modern day business environment. In your explanations, show how a trade-off between
efficiency and responsiveness can be ensured with each of these drivers. [25 marks]

Question 4
Using practical examples, explain the twelve practical steps you would take in supply chain risk

management within your organisation. [25 marks]

Grand Total: 100 marks



